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Challenges

As a key element of their post-sales operations, automotive
manufacturers must be able to deliver spare parts to dealers
and distributors quickly on demand. This is the case at the
European branch of a leading Japanese automotive company,
which employs 80,000 people, operates nine manufacturing
plants, and sells vehicles through 8,500 retailers and
distributors in 56 countries. To give their 8,500 official retailers
and distributors across Europe and Africa fast, reliable access
to the spare parts they need, in 1997 the company developed
an innovative online parts ordering system, called the New
Parts Application (NPA). This is a JAVA-based Delivery Ordering
System (DOS) that enables retailers to order parts online,
claim for broken or missing parts and check the availability of
parts in the company’s local distribution centers.

Every day, the Assima solution enables the company’s
8,500 retailers and distributors to place 120,000 orders
from the European branches.

Solutions

The company’s search led them to Assima’s Multilingual
Suite (AMS), which enables organizations to translate their
applications into multiple languages without impacting the
underlying source code. This approach eliminates the need
to develop, host and maintain multiple systems to meet local
language needs - delivering major time and cost savings.
The Assima solution works by extracting text from the NPA's
Graphical User Interface (GUI) into a separate editable file
which can then be translated into the required local language.
When local users access the system, the Assima software
applies the translation in real time.

In effect, the solution creates a ‘translation layer’ on top of
the NPA. This means the company can use just one set of
application code and content to meet local language needs,
instead of building and maintaining lots of different
applications. New versions of the NPA are released regularly
to ensure text and inventory content is always current and
accurate. Four times a year, the company extracts data from
the NPA GUI into Excel spreadsheets and translates them into
local languages. Then, they send the spreadsheets to the
National Marketing and Sales Companies (NMSCs) in different
countries to be checked for style and grammar.



Benefits

With very few of the company’s retailers in the region working in English, the NPA had to be translated
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The company can now
deliver ordering services
across Europe and Africa
with a single system and
just one set of code.

into a total of 20 local languages. Initially, this was an extremely daunting prospect. The company was

planning to build, host and maintain 20 different versions of the system, as well as updating content and

inventory changes manually. Every day, the Assima solution enables the company’s 8,500 retailers and

distributors to place 120,000 orders from the European branch’s online catalogue of more than a million

spare parts — all in their native languages.

Delivering Returns on Investment,
Year After Year

The Assima solution was initially implemented in 1997, when
the NPA was first deployed. Since then, it has been constantly
updated and improved, but it continues to deliver the same
key benefit - efficient online ordering in multiple languages,
with just one application to host and maintain.

And, importantly, the solution is still providing significant

returns on investment.

Fast, Efficient System Maintenance

The Assima solution has greatly simplified the process

of maintaining the NPA content based on centralized,
standardized processes. The company can now deliver
ordering services across Europe and Africa with a single system
and just one set of code. As a result, all changes and updates
to content or inventory can be handled centrally based on
efficient, standardized processes, which minimizes time spent

on manual admin and leads to significant cost reductions.

Supporting the Company’s Value of
‘Kaisen’ (Continual Improvement)

The NPA’s quarterly release cycle ensures that the NPA content
and inventories are always accurate and updated, supporting
the company’s global corporate value of ‘Kaisen’, or continual
improvement. To stay true to Kaisen, the company needs to
constantly adapt and evolve its technology resources to meet
changing business needs - which is exactly what it's doing
with the NPA. Its ability to make changes to this application in

20 local languages is largely thanks to the Assima solution.

System Costs Cut Significantly

By reaching out to customers across the region using a single
application and set of source code, AMS has significantly
reduced the company’s development, hosting and
maintenance costs, delivering substantial cost savings.
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We make your employees better, faster.



