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The bank’s training team in Germany researched the market 
for a cloning solution that would prepare staff to use the new 
core banking system. The bank decided that stand-alone 
training clients – versions of the live app used for training 
purposes – would have been too difficult and expensive to 
host, maintain and update. The team then looked at static,
screenshot-based systems, but these were unable to provide 
the interactive training experience employees needed to gain 
confidence using the new system. To overcome its training 
challenges, the bank decided to deploy Assima Cloning 
Solution.  The Assima Cloning Solution takes a unique 
approach to building and delivering training content, 

Banks and other financial services organizations need to 
standardize their systems and processes globally to maximize 
operational efficiency and streamline compliance with ever 
changing regulatory controls. This is the case for one leading 
retail bank, which has 180,000 employees and 80 million 
customers in 40 countries and manages more than $1 trillion 
in deposits and customer funds. The bank has grown quickly 
in recent years through acquisition and has inherited a
costly, heterogeneous IT environment. To reduce operational 
and support costs and achieve new economies of scale, the
bank is standardizing its core banking system worldwide. With 
nearly all of the bank’s mission critical activities depending 
on the core banking system, from customer and account 
management to accounting and reporting, staff needed to be 
fully trained on the new software before it went live in
each country. 

creating clones of the live core banking system and using 
them as the foundation for interactive training modules.  

A team of in-house developers from the bank worked with 
Assima technical experts to clone key core banking system 
functionality and built more than 450 learning modules for 
employees. While updating training clients and screenshot-
based training is time consuming and error-prone, Assima 
Cloning Solution speeds up the process. When changes are 
made to the live application, the team simply captures them 
in the Assima training modules, with no need to rewrite the 
content from scratch.

Employees were confident working on the new live
application from day one of the deployment.
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Benefits

Training Development Savings  
of 30%
With Assima’s unique cloning approach, the process of 
developing and updating training modules is much faster and
more cost efficient. As well as creating the underlying clones 
faster, ATS has functionality for automatically generating
user instructions, including help cards, which delivered major 
time savings for the training team.

More Effective, Interactive Training 
Because ATS modules exactly mirror the functionality of the 
live core banking system, and provide an interactive training
experience, employees were confident working on the new 
live application from day one of the deployment. This ensured
that the software migration had no negative impact on the 
bank’s business activities or customers. 

With Assima Cloning Solution, the bank was able to train over 5,000 staff across Germany quickly and 
cost effectively, giving them the skills and confidence they needed to begin using the new core banking 
system. This ensured continuity for critical, customer facing banking processes, while helping the bank 
consolidate its systems globally, optimize operational efficiency and reduce IT costs. Assima training 
modules were also made available to employees 24-hours a day as e-learning exercises on the bank’s 
learning management system, SABA, to help reinforce the classroom-based training.

Proprietary data such as customer names, addresses
and account numbers can be removed from training
modules, which helps to protect the bank and  
its customers.
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Delivery Cost Savings 
With no need to host stand-alone training clients, Assima 
Cloning Solution has helped the bank to reduce training 
delivery costs compared to traditional training clients, 
especially in terms of IT infrastructure and support. In 
addition, delivering training modules centrally instead of 
hosting them on distributed hardware servers increases 
system security. The bank also has a single set of training 
modules for classroom-based training and online training 
with ATS. This means that there is just one version to maintain 
and update across all delivery channels, which has delivered 
major administrative time and cost savings.
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Proprietary data such as customer names, addresses
and account numbers can be removed from training
modules, which helps to protect the bank  
and its customers.


