Your Hands-On Guide To Systems Training
Pitfalls, Time-tested Strategies, and more

Systems training programs can quickly spiral out of control if you don’t plan and execute them
systematically. This article takes a deep look at systems training from an expert’s viewpoint to
help you stay on top of the game.

Rolling out new enterprise software is never just about the technology-it's about people. Yet,
keeping employees truly up to speed is often harder than it looks. Without a clear plan, training
quickly spirals into confusion, wasted time, and costly mistakes that directly hit your bottom line.

So how do you turn systems training from a source of frustration into a driver of ROI? In this
article, we’ll break down the must-have strategies for planning and executing successful training
programs-plus insider tactics to avoid the common pitfalls that trip up even the best teams.

To give you battle-tested insights, we spoke with Angela Mager, Principal Consultant at
Assima, who has spent 17+ years helping organizations worldwide master their enterprise
systems. Her proven tips and real-world tricks will help you design training that actually sticks-
and ensures your workforce is always ready to make the most of your technology investments.

Why Systems Training Needs Absolute Clarity

“Without a clear vision, anything you do is already on the road to failure. Systems training is no
different.” - Angela Mager

Begin With The End In Mind

Every successful systems training program starts with a crystal-clear vision of the outcome.
Define your training requirements upfront so that no matter the hurdles, your team stays
focused on results

Show a Strong Commitment

If leadership treats training casually, employees will too. Your commitment sets the tone—and
determines whether training sticks or falls flat.

In the Big Picture

There are several myths about what systems training is or isn’t. So let’s have a look at the big
picture for further clarity.

Angela told us that systems training needs to be viewed as part of a whole. And the whole is
your systems implementation project. Software implementations are strategic decisions by
organizations to meet a set of specific business outcomes (operational efficiency, process
changes, standardization, customer success, etc.)

In short, systems training is a means to reach some predefined business needs. The figure below
is a graphical representation to keep you reminded of what it actually is:
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What Systems Training Really Delivers

Creating New Habits

Habits govern both individuals and businesses. Effective systems training rewires employees’
“habit loops,” helping them unlearn old methods and adopt new ones until they become second
nature.

Such frameworks can be used to dissect the habit loop of your employees to make them unlearn

the old ways and relearn the new ones. This is what systems training is about. Creating the path
for new ways of doing things more efficiently.

Delighting Customers

Training isn’t just an internal exercise-it directly impacts customer experience. Faster response
times and smoother processes mean happier, more loyal customers.

Maximizing ROl on Tech Investments

Gartner estimates enterprise software spend will exceed $500B globally, outpacing all other IT
categories. But without proper training, much of that spend risks becoming a sunk cost.

Training is what separates a software money pit (poor adoption, endless IT tickets) from a
software implementation that drives real outcomes (higher productivity, happier
customers, growing revenue).

According to Hotjar, long wait or response time is a leading cause
of bad customer experience.
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You can avoid this top killer of customer experience by training your employees on the latest
technologies aimed at speeding up response time.

Top 5 Pitfalls to Avoid in Systems Training

1.

Pro tip:

Lofty Expectations - Training won't fix culture or org-wide issues—it exists to enable
users on software.

. Blurry Vision - Without a documented vision, execution drifts.
. Lack of Planning - Spur-of-the-moment execution leads to rework and regret.

. Prioritization Clashes - If IT or other teams don’t see training as a priority, progress

stalls.

. Inadequate Resource Allocation - Employees need time, budget, and tools to balance

training with daily tasks.

Want to avoid these pitfalls? See how Assima supports training at scale.

5 Time-Tested Strategies to Run Successful Systems
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Training

Angela Mager has implemented systems training projects for Fortune 1000 companies
worldwide. Here are her battle-tested strategies:

1. Prioritize Within Your Organization

Executives must repeatedly stress the importance of systems training—through announcements,
events, and everyday communication. When leaders talk about training, employees pay
attention.

2. Get Internal Buy-In

End-users, IT, managers, and partners all need to be on board. Address resistance openly, listen
to concerns, and respond with clarity.

3. Define Roles on Both Sides

Map out responsibilities for both internal teams and external vendors. Provide clear contact
points so no one wastes time figuring out “who does what.”

4. Arrange Dedicated IT Support

IT should not treat training tickets like routine requests. Empower them to resolve issues in real
time—because training can’t wait in long queues.

5. Audit Your IT Infrastructure

A mismatch between training tools and IT systems can derail progress. Involve IT early to
remove blockers and ensure infrastructure supports your goals.

Curious how to apply these strategies in your context? Book a personalized demo with Assima

How Assima Does Systems Training Differently

Unlike point solutions, Assima offers a holistic approach that supports users before and after
go-live.

Assima’s Patented Authoring Tool

Create hyper-realistic simulations (not static screenshots)

Capture at object-level for faster updates

Auto-generate documentation and translations

Anonymize sensitive data

SCORM-compliant with granular analytics

Key Benefits: Better learning retention, easier lesson maintenance, and scalable training for


https://assimasolutions.com/book-demo/

thousands of employees.

Related: 3 Best Software Simulation Tools for Training in 2025 - Comparison

Assima Digital Adoption Platform (DAP)

e Contextual in-app guidance

Change management notifications

Automated workflows

Instant data validation

Data-driven insights

Key Benefits: Reduce mistakes, reinforce learning post-go-live, and boost employee efficiency.

Related Resources:

The success of your enterprise software investment doesn’t just hinge on the technology—it
hinges on your people. With the right vision, planning, and tools, systems training transforms
from a compliance exercise into a powerful lever for growth.

Remember:

e Training is about creating habits, delighting customers, and maximizing ROI.

Pitfalls like unclear vision or poor resourcing are avoidable.

Proven strategies—from prioritization to infrastructure alignment—make adoption
smoother.

The right partner (like Assima) ensures success before and after go-live.

Ready to see systems training done right? Book a demo with Assima today and discover how we
can tailor our holistic approach to your business needs.
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