
 
 

Reducing SAP Retraining Cycles with
Simulation-Based Learning

Key Highlights
Role-based simulation training guarantees that workers only learn what is necessary,
increasing productivity right away.
Realistic SAP simulations provide customers confidence and lessen their reliance on
support staff before going live.
Employees can rapidly refresh their expertise through continuous, on-demand learning
without the need for formal retraining programs.
As simulation-based training empowers self-sufficient users, it can lower SAP-related
support tickets.

Introduction
Modern organizations are centered around enterprise systems such as SAP. These platforms
support enterprise operations that keep firms operating from finance and procurement to supply
chain and HR. However, despite the huge investments businesses make in SAP deployments,
retraining cycles remain a constant and problematic issue for many enterprises.

Employees attend workshops before going live, yet weeks later, they forget procedures. System
updates require new training. It is necessary to repeatedly onboard new hires. Eventually,
organizations find themselves repeating the same training initiative with no lasting effect.

The challenge is more widespread than many leaders realise. According to studies, 55% of ERP
users claim that they have not received enough training, which has a direct impact on
productivity and system adoption. Furthermore, data indicate that 50-75% of ERP or SAP
ventures fall short of plans as a result of poor training and difficulties with user acceptance.

Many businesses are using simulation-based training to end this loop. With simulation-based
training, employees can practice real SAP processes in a secure, interactive setting, rather than
depending on static manuals. The result is better knowledge retention, increased user
confidence, and far fewer retraining requirements.

Why SAP Retraining Cycles Pose a Serious Business
Problem?
One of the hidden expenses of SAP deployments is retraining. Even companies that
make big initial training investments frequently find themselves repeating the same programs
later. The following are the reasons why this happens:

Complicated SAP Workflows

SAP systems are robust but intricate. Multiple screens, forms, and approval stages may be
involved in a single transaction. When they return to their regular duties, employees who lack
practical expertise frequently forget the correct process.
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Traditional Training Methods 

A lot of businesses still use recorded videos and slide shows. Instead of helping
employees in practicing actual activities, these processes focus on describing features. As a
result, users could have a conceptual understanding of the system yet find it difficult to execute
transactions on their own.

Poor Knowledge Retention

Studies regularly demonstrate that passive learning strategies result in lower retention rates.
This means that after go-live, employees often require refresher training in ERP environments.

Continuous System Updates

SAP systems undergo continuous evolution through process enhancements, configuration
modifications, and updates. Every modification necessitates further user training, resulting in
continuous cycles of retraining.

What is Simulation-Based SAP Training?
Simulation-based learning is a training method that enables staff members to practice SAP
procedures using realistic system simulations. Users engage with a simulated version of the SAP
system that mimics actual workflows rather than reading documentation or viewing
demonstrations. This makes it possible for employees to learn by doing instead of just
seeing. Simulation-based SAP training typically includes:

Interactive system simulations

Step-by-step guided exercises

Role-specific learning scenarios

Hands-on practice with real workflows

On-demand performance support

Employees get hands-on experience prior to utilizing the live system because these simulations
mimic the real SAP interface. This strategy has a number of benefits. Initially, users can rehearse
without interfering with production settings. Second, training becomes more uniform throughout
departments and geographical areas. Third, the educational process becomes more interesting,
which enhances knowledge retention. Most importantly, simulation-based learning helps
organizations move away from one-time training events and toward continuous, hands-on
learning.

How Assima Train Lowers the Need for SAP Retraining?
The challenges associated with SAP user adoption are addressed in particular with contemporary
enterprise training systems. One such tool, Assima Train, helps businesses build extremely real
SAP simulations without interfering with the live system. Organizations can improve overall SAP
adoption and drastically minimize retraining cycles by integrating the following features:

Real SAP System Simulations
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Assima allows customers to experience the system exactly as they would in the real world by
replicating SAP interfaces and procedures.

Hands-on Training

Employees can continually practice complicated procedures without interfering with operational
systems. This fosters experimentation and eliminates the fear of making mistakes.

Quick Content Updates

SAP environments are constantly changing. When workflows or system configurations
change, Assima makes it possible to swiftly update training materials.

Multilingual Training for Global Teams

Big businesses frequently work in several languages and regions. Assima facilitates multilingual
training environments, which facilitates consistent training of global workforces.

Ongoing Performance Support

Even after the system goes live, users can still access training materials and simulations anytime
they need help.

The Best Ways to Reduce SAP Retraining Cycles
Technology is crucial, but careful planning is also necessary for effective SAP training methods.
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These are a few best practices that businesses should adhere to:

Start Training Prior Go-Live

Training should start months prior to system launch in order to provide staff members time to
practice workflows and gain confidence.

Focus on Role-based Learning

Instead of focusing on generic system characteristics, training programs should represent the
real jobs that employees execute on a regular basis.

Provide Continuous Learning Resources

Even after the system is live, employees should still have access to educational resources. This
encourages continuous skill improvement.

Simulation-based Learning

One of the best strategies to increase knowledge retention and decrease training repetition is
hands-on practice.

Wrapping Up
Implementing SAP is one of the biggest technological investments businesses make. However, a
lot of businesses undervalue the significance of good user training. Old training techniques
frequently result in poor information retention, frequent user errors, and time-consuming,
continuous retraining cycles.

An effective substitute is Assima’s simulation-based learning. Organizations can increase
knowledge retention, speed up user acceptance, and drastically cut down on the need for
recurring training programs by letting employees practice actual SAP procedures in a secure,
interactive setting.

See how Assima Train transforms SAP training and adoption
outcomes.

Book a Demo
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