
 
 

Reducing ERP Training Risks: How Assima
Helps Software Providers

Introduction
Rolling out a new ERP system is not just another IT project. It is a move that changes the way a
business operates. These systems touch nearly every aspect of an organization, from finance
and supply chain to HR and customer service. That is why ERP training becomes critical during
this shift. When users struggle to adapt, the system’s potential to improve efficiency and support
growth gets replaced by delays, frustration, and less productivity. 

Unfortunately, training is often underestimated. Providers think that giving employees manuals
short workshops, or sandbox environments will be enough. But handling complex systems
without enough preparation leads to big problems. These include low usage, missed project
timelines, higher costs, and sometimes rollouts that don’t work at all. 

For software providers, the stakes are even higher. Customers demand smooth onboarding, and
poor training weakens trust in the ERP vendor. Assima Train makes a difference by offering
simulation-based training. It gives users hands-on experience in a controlled setup. This leads to
easier adoption, trouble-free rollouts, and lowers risks for both the company and the vendor. 

Think your training is strong enough? Discover the secret to
fearless ERP training. 

Explore now

Key Risks in ERP Training for Software Providers  
ERP training often looks comprehensive on the surface but falls short in practice. Here are the
most common risks software providers need to address: 
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Adoption risk

If training is too theoretical, users resist change. They might attend a workshop but fail to
connect it to their day-to-day responsibilities. Without real practice, employees default to
workarounds or avoid using the system.  

Quality risk

Training quality varies dramatically across teams, geographies, and trainers. Some users receive
in-depth sessions, while others are left with only surface-level instruction. This inconsistency
creates uneven adoption and knowledge silos.  

Productivity risk
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ERP systems are meant to streamline operations. But if the learning curve is steep, users
actually slow things down. Time that should be spent serving customers or analyzing data gets
lost to troubleshooting and guesswork.  

Financial risk

The hidden costs of weak training add up quickly. Retraining programs, extended hypercare
periods, and the need for extra sandbox environments can drive projects over budget.  

Taken together, these risks threaten the ROI of an ERP project and put immense pressure on
providers to deliver better training outcomes. Addressing them early is not just damage
control—it is a way for vendors to differentiate themselves by showing they understand the
human side of ERP rollouts. 

Curious how to pick the right digital adoption platform? Learn the
features and metrics that matter most.

Read this Guide

The Role of Simulation-Based Training in Risk Reduction
Traditional ERP training such as manuals, static slides, or even classroom demos simply does not
stick. These methods may introduce concepts, but they do not give employees the confidence to
apply them in real workflows. And with ERP systems, confidence matters just as much as
competence. 

That is where simulation-based training changes the game. Instead of asking users to memorize
steps, it allows them to practice processes in a safe, interactive environment. Think of it as a
“flight simulator” for ERP. Employees can explore screens, carry out tasks, and even mess up
without the fear of breaking something in the real system 

Sandboxes let people practice with hands-on tasks, but they have some drawbacks. They cost a
lot to manage, have size restrictions, and don’t always match real-life situations users might
encounter. Simulations, on the other hand, are easier to expand, are more consistent, and can
suit various regions and user requirements. 

How Assima Train Minimizes ERP Training Risks  
Assima Train takes the concept of simulation-based training and brings it to life with unique
capabilities designed to fit the realities of ERP rollouts. Here is how it helps providers mitigate
risk: 

Hyper-realistic simulation

Assima creates exact replicas of ERP environments. Users learn in a system that looks and
behaves just like the real one—without ever touching production data.  
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Ease of maintenance when systems change

ERP systems evolve quickly, and training content often becomes outdated. With Assima Train,
updates are made centrally and rolled out instantly, keeping training aligned with live systems
while reducing rework, retraining cycles, and maintenance costs.  

Scalable delivery

Whether a company is training 200 people in a single country or 20,000 worldwide, Assima
ensures everything remains consistent. Organizations can use it to deliver uniform training
content suited for various roles and languages.  

Proven industry impact

Assima has helped ERP vendors in industries banking, healthcare, and manufacturing by
speeding up adoption and lowering project risks. Banks have used it to prepare thousands of
staff for compliance-focused processes, while manufacturers rely on it to standardize training
across distributed plants.  

The result is a more confident workforce, smoother go-lives, and stronger trust between ERP
providers and their clients. By embedding Assima Train into rollout strategies, vendors do not
just deliver software—they deliver successful outcomes. 

Best Practices for Reducing ERP Training Risks  
Reducing ERP training risks takes more than good intentions. Providers can strengthen their
approach by following proven best practices: 

Standardize content

Create a centralized training library so every user receives the same high-quality material.
Through this management can ensure that all users get the same quality training and reduce
inconsistencies.  

Offer just-in-time learning

People need training when they’re doing the actual work, not weeks earlier in a class. Real-time
support within the ERP system keeps employees working without needing constant IT support.  

Use data to improve
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Training should not be static and change over time. Track metrics like course completion, error
patterns, and user feedback to keep updating and refining the material.  

Make training ongoing

ERP systems change over time, so training must change too. Update and refresh training content
often to help users keep up with new features and system updates.  

Assima Train makes it easy to embed these best practices into everyday training. By combining
centralized content, real-time support, and data-driven insights, providers can create an
approach that scales and adapts over time. 

Why Software Providers Partner with Assima  
For ERP vendors, integrating Assima into rollouts offers more than just a training tool—it is a
strategic advantage. 

Lower risk: Projects are less likely to derail due to adoption issues or mounting training
costs. 

Higher adoption: Users build confidence faster, which leads to greater system
utilization. 

Faster ROI: Customers benefit from their ERP investment faster making them more
satisfied. 

Competitive differentiation: Providers offering advanced training programs create a
clear edge in a competitive market. 

By ensuring customers are trained effectively, providers protect their brand reputation and
strengthen client relationships. Assima gives them the ability to deliver not just technology, but
a full ecosystem of support that drives long-term success. 

Get the full story on enabling end users and lightening IT load

Read Our Companion Article

Conclusion 
In the current business scenario, management often overlook ERP training risks, but EPR training
is a very crucial task as it can determine if a rollout succeeds or fails. For software providers,
ignoring these risks puts both customer success and vendor credibility on the line. 

Assima Train gives providers a trusted solution to reduce these risks. It offers practical
simulations, useful guidance, and scalable tools. This helps organizations train better and
achieve easier rollouts. 

Cut training risks and boost adoption with Assima Train

Schedule your demo today
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