
 
 

Maximizing ROI on Digital Adoption Projects:
Tips and Strategies for Enterprises

Key Highlights

Ongoing, in-workflow training lowers support expenses and increases employee
acceptance.

A successful transformation depends on effective change management and employee
engagement.

Businesses can maximize their technological investments and commercial results by
measuring user adoption indicators.

Digital transformation has a direct impact on software consumption, productivity, and
company ROI.

How Enterprises Can Maximize ROI from Digital Adoption
Initiatives?
Digital Adoption has become a business necessity, although technology alone rarely ensures
success. Businesses are making significant investments in cloud apps, ERP systems, CRM
platforms, AI technologies, and process automation, yet many still fail to see the expected return
on investment (ROI). Digital adoption becomes crucial at this point. The reason
is that employees often fail to use the system provided to them.

A good digital adoption initiative guarantees that staff members utilize enterprise software with
confidence, effectiveness, and efficiency. Poor adoption results in slower productivity, higher
training expenses, more support requests, and underutilized expensive software investments.
According to another Forrester Consulting study, a mid-sized business might lose over $10.9
million a year due to inadequate digital adoption. 
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https://assimasolutions.com/resources/blog/top-kpis-to-track-digital-adoption-progress-across-your-organization/
https://assimasolutions.com/solutions/enterprise-software/enterprise-resource-planning-software/
https://assimasolutions.com/solutions/enterprise-software/crm-applications/
https://assimasolutions.com/solutions/enterprise-software/crm-applications/
https://assimasolutions.com/resources/blog/what-is-a-digital-adoption-platform/


 

  

Why ROI Often Falls Short in Digital Adoption Initiatives? 
Many businesses believe that once software is put into place, employees will adjust to it on their
own. In actuality, adoption issues start as soon as deployment completes. Employees may
struggle with complicated workflows, oppose change, or fall back on outdated practices. Long
manuals or one-time seminars are examples of traditional training techniques that frequently fall
short of helping users in the actual work environment.

Meanwhile, businesses are implementing more apps than ever before. According to Deloitte
Insights, budgets for digital initiatives are continuing to rise dramatically as businesses increase
their expenditures in AI and digital transformation. However, spending more does not always
result in quantifiable business outcomes. The technology is not the problem. The gap between
the technology and the people who are supposed to use it is more prevalent.
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https://assimasolutions.com/resources/blog/why-digital-transformation-fails-top-9-challenges-and-how-to-overcome-them/


 
1.) Start with Business Results Over Technology

Focusing only on execution rather than results is one of the biggest mistakes businesses make.
Organizations should establish what success truly looks like before beginning a digital adoption
campaign. Is cutting down on onboarding time the aim? Boost the accuracy of ERP? Boost
worker output? Reduced support expenses? Speed up AI adoption? ROI can be measured when
there are clear objectives.

2.) Prioritise User Experience

According to recent studies, employees can lose up to 728 hours a year navigating poorly
adapted digital environments. One of the quickest methods to boost ROI is to improve the user
experience. This does not imply that enterprise systems need to be replaced. Organizations
instead focus on making employee interactions with them simpler. Walkthroughs, embedded
learning resources, in-app help, and contextual instruction can all significantly lower friction.
Adoption increases more quickly when daily tasks become simpler.

3.) View Training as a Continuous Process

Successful businesses move toward models of continuous learning that offer assistance right
within workflows. Rather than depending solely on educational programs, businesses want to
offer:

Real-time in-app guidance
Interactive simulations
Role-based learning paths
Self-service knowledge resources
Personalized onboarding experiences

This approach enhances long-term retention and reduces the learning curve.

4.) Engage Employees Early

Involving employees prior to deployment is often overlooked for optimizing ROI. Compared to
leadership teams, frontline users frequently have a deeper understanding of operational pain
concerns. Employee engagement increases, and resistance declines when they feel included in
the process. Organizations should gather feedback early. This results in solutions that represent
real-world operating settings, instead of using theoretical procedures. Additionally, it fosters
trust, which is crucial for significant digital transformations.

5.) Pay Attention to Change Management

If change management is not done well, even the best software can fail. Unfamiliar procedures
are inherently resisted by employees, particularly when they interfere with long-standing habits.
The human aspect of change is often overlooked by enterprises, which makes digital adoption
programs difficult.

It is important for leaders to be visible. According to research on corporate AI adoption, workflow
redesign with executive support is one of the best indicators of quantifiable ROI. When
management actively encourages the change, workers are more inclined to accept new tools.

Final Thoughts 
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https://assimasolutions.com/resources/blog/training-beyond-go-live-dap-features/
https://assimasolutions.com/platforms/systems-training/
https://assimasolutions.com/resources/blog/what-sap-transformation-leaders-get-wrong-about-change-enablement/


 
Investments in digital transformation are expanding quickly, yet technology by itself does not
add value to businesses. Employees do. The degree to which people accept and utilize any
enterprise software, AI project, or automation plan will ultimately determine its success.
Businesses are much more likely to get the most out of their digital investments if they put a
high priority on user experience, ongoing learning, change management, and quantifiable
adoption tactics.

Businesses today aren’t just investing in more technology. They are creating spaces where
workers can confidently use that technology to operate more efficiently, quickly, and
intelligently. That’s what really drives ROI in digital transformation.

Ready to See How It Fits?
Explore how Assima supports digital adoption across the entire
learner journey. 
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