How to Turn Software Rollouts into Success
with Digital Adoption?

Introduction

Key Highlights

Simulation-based training and in-app guidance empower users to perform confidently,
reducing errors and support dependency.

Continuous, in-the-flow learning is critical to maintain users’ alignment with changing
systems and procedures and to develop resilience.

Enterprise digital adoption transforms software rollout into actual business value by
enabling employees to use systems efficiently in their everyday work.

Well-executed digital adoption strategy directly improves ROI, productivity, and overall
digital transformation success.

Enterprise digital transformation has advanced significantly. It has come a long way from cloud
migrations to large-scale ERP deployments. However, the unsettling reality is that implementing
new technologies is simple, but people getting used to it is where things tend to fail. ‘Go-live’ is
often considered the completion of the project. However, it is merely the beginning. Employees
either neglect costly systems, fall back on old behaviors, or struggle with unfamiliar interfaces.
The result? There is a big disconnect between implementation and actual business value. At this
point, the conversation shifts from rollout to resilience. When it comes to digital adoption,
resilience refers to creating an environment where employees not only learn a system once but
also adapt to it and operate with confidence. Businesses are realising that adoption is a
capability. And, solutions like Assima bridge this gap between training and practical application.
This guarantees that digital investments deliver on their promise.

What is Enterprise Digital Adoption?

The fundamental goal of enterprise digital adoption is to make sure that employees can
efficiently and confidently use new technologies in their daily jobs. Although the way of
accomplishing tasks also matters. Making informed decisions and using enterprise software to its
fullest plays a very important role.

A lot of businesses equate deployment with success. The leadership believes adoption will
happen organically because the system is operational and training sessions have been
completed. However, adoption needs to be planned. It doesn’t just happen. The goals of true
digital adoption are:

e User’s Proficiency

e Task Completion

e Continuous learning


https://assimasolutions.com/resources/blog/the-rise-of-simulation-based-training-benefits-for-it-rollouts/
https://assimasolutions.com/resources/blog/what-is-digital-adoption/

Industry research shows that 70% of digital transformation projects fall short of their
goals because of poor adoption. Therefore, digital adoption in the workplace is not a technology
challenge, it’'s a human one.

Digital Adoption Lifecycle
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Why Software Rollouts Don’t Succeed Without Adoption?

’

Let’s be honest, the majority of enterprise software rollouts look great on paper. Stakeholders
approval, systems implemented, and deadlines met. However, months later, support tickets
increase, productivity declines, and annoyance increases.

So what is the problem?
1. Poor Training Methods

Long classroom sessions and static online learning are examples of traditional training
approaches that don’t accurately represent how individuals learn in the workplace.


https://assimasolutions.com/resources/blog/digital-transformation-training-a-comprehensive-overview/
https://assimasolutions.com/resources/blog/sap-system-rollout-ensuring-a-smooth-transition/

Before they even put what they’ve learned into practice, most employees forget it.

2. User Resistance & Disfamiliarity
People are drawn to what they are familiar with by nature. Employees will find loopholes
or go back to old procedures if a new system seems complicated or disruptive.

3. Lack of Real-Time Support
Even proficient users face difficulties in practical situations. The lack of guidance at the
right time, little errors become delays, and delays become inefficiencies.

4. No Adoption Evaluation
Organizations frequently monitor systems, but not their efficacy. Employees who log in
may not necessarily use the system correctly.

The Impact on Business

The following are the consequences of a failed software rollout on business:
Lower return on investment for pricey software

Higher levels of operational inefficiency

A greater reliance on IT assistance
A longer time to value

Indeed, research indicates that workers may lose as much as 20-30% of their productivity when
using poorly implemented systems. And, that’s a business risk, not a training issue.

The Way Assima Train Facilitates Enterprise Digital
Adoption

Assima Train steps in as a bridge between learning and doing. Here’s how:

Simulation-Based Training for Practical Application

Assima allows businesses to build extremely lifelike simulations of business applications. Before
working on live systems, employees can gain confidence by practicing real workflows in a risk-
free setting.

In-app Guidance for Instant Support

When using embedded guidance, users get step-by-step help while completing tasks. This
speeds up task completion and lessens dependence on outside assistance.

Lower Training Costs & Quicker Onboarding

Organizations can drastically reduce training expenses and speed employee onboarding by
using scalable simulations for repetitive instructor-led sessions.

Global Scalability with Multilingual Capabilities

Assima facilitates bilingual training, guaranteeing uniform adoption among global teams without
losing quality.

Measuring Digital Adoption Success

What gets measured gets improved. However, tracking logins is not enough to measure digital
adoption. These are the truly important metrics:


https://assimasolutions.com/platforms/systems-training/
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Adoption Rate - Do employees actively use the system?

Task Completion Time - The effectiveness of the task being done.

Reduction in Support Tickets - Are users growing more independent?

Employee Engagement: Do users feel comfortable and confident using the system?

Businesses that monitor these KPIs have a clear understanding of what is effective and what
requires improvement.

Conclusion

It is inadequate adoption, not technology, that causes enterprise digital transformation to fail.
The transition from rollout to resilience is essential, not simply a fad. True business value can be
acquired by companies that place a high priority on user-centric strategy, real-time support, and
continuous learning. Digital adoption is now a competitive advantage. If you want to turn your
digital investments into quantifiable results, it’s time to reconsider your strategy.

Explore Assima Train and start building a resilient digital workforce
today.

Book a Demo
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