
 
 

How to Build a Digital Adoption Strategy for
Large Enterprises

Introduction
As a large enterprise, you might not be as likely to succeed in your digital transformation efforts
as you think you would. McKinsey reports that smaller organizations (<100 employees) are 2.7
times more likely to register digital transformation success than large organizations (>50,000
employees). The reasons include complex technical infrastructure, legacy systems, custom
configurations that are difficult to replicate, bureaucratic red tape, higher employee resistance
due to a higher number of employees, the lack of a solution that covers the highly diverse needs
of a large enterprise, and the lack of a scalable change management strategy, among others.
The digital adoption strategy for enterprises needs to account for the higher diversity in every
factor. 

  

Digital adoption for large organizations requires a solution that can be scaled and evolved with a
high level of flexibility but without stretching resource limits or reducing ROI. If you are currently
researching digital adoption platforms that tick all the boxes, give Assima a test drive. It
perfectly balances the technicalities of large-scale user training with a learner-centric approach
for software onboarding. Built especially to handle the complexities of enterprise software
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onboarding, it guarantees adoption success while ensuring scalability to any size and diversity of
the workforce. 

Understand the intricacies of Assima’s user adoption success
formula in greater detail.

CHECK IT OUT

Why Digital Adoption Is Crucial for Large Enterprises
Large enterprises have a massive customer base with varied needs. Automation is a must if
these businesses are to cater to these needs with precision, in a timely and sustainable manner.
This demands digital transformation with constant upgrades and a workforce that can keep up. If
user adoption is poor, inefficiencies creep into digitized business operations, rendering the whole
digital transformation initiative useless. Moreover, due to the scale of the organization, the
impact of poor adoption keeps getting magnified as you move down the chain, amplifying the
failure of the transformation plan with bottlenecks and dead halts. 

Without a scalable training platform to keep pace with the rate of growth and change of the
business, your digital adoption strategy for enterprises is bound to fail, no matter how robust
every other component of the plan is. While it may seem like a counter-productive, catch-22
situation initially to bring about digital transformation using a digital solution, the logic behind it
is quite simple – use an approachable digital tool to familiarize people with digital technology
with steeper learning curves. It cuts out your work when dealing with digital user enablement in
large enterprises with a workforce in the thousands. 

Components of an Effective Digital Adoption Strategy
Any well-planned digital adoption strategy for enterprises has the following components
incorporated into it: 

Identifying Personas and User Journeys

When you are creating content for employee digital onboarding, you have to understand the
needs and preferences of these people. Otherwise, the training would be directionless and fail to
exhibit the expected results. Analyzing user personas and journeys lets you create impactful
learning paths that teach useful skills.  

Aligning Software Rollout with Business Goals

Just as the requirements of the employees are important, so are the goals of the business they
are a part of. The skills you wish to develop among the employees must align with what the
company wishes to accomplish. Random upskilling does not help either the employee or the
company in achieving visible results.  

Setting Measurable Adoption KPIs
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Once the needs and objectives of the workforce and the business are established, you need to
figure out how to visualize whether those needs and objectives are being met. This is done by
tracking the right training metrics. Different use cases require different metrics for accurate
measurement of training success.  

Planning Onboarding and Enablement in Advance

Starting the training process after software rollout creates a gap in workflows and stalls
productivity. You need to have your users turned into confident experts before the software hits
the computers so that they can start working with maximum, or at least near-maximum,
productivity from day one.  

Ensuring Data-Driven Optimization

Even with the most rigorous planning, it is impossible to get every aspect of your training
program right in the very first instance due to unseen variables and unexpected impacts.
However, by analyzing the metrics you set and the feedback you receive, you can improve and
optimize the program for better results.  

If you feel your digital adoption platform is failing you and your
business, here’s a guide to know for sure.

DOWNLOAD NOW

Common Digital Adoption Challenges in Large Enterprises
No matter how foolproof you believe your enterprise digital adoption strategy is, it can still fail if
you do not first address the challenges in processing digital transformation in your organization.
These include: 

Disconnected Systems Across Regions

Digital adoption thrives in environments where systems work together seamlessly. When
technologies are siloed, they create fragmented workflows and information gaps that hinder
productivity. This disconnection not only slows down processes but also dampens employee
enthusiasm, leading to frustration and, ultimately, higher churn. To truly unlock the potential of
digital tools, organizations must prioritize integration and interoperability across their tech
ecosystem.  

Multiple User Roles and Skill Levels
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Large enterprises have a diverse workforce with multiple roles, responsibilities, and skill levels.
Unless you segment them properly based on their training needs, you will either end up with a
deficient one-size-fits-all learning environment or be overwhelmed by excessive customization
demands.  

Training Inefficiencies and Outdated Methods

User manuals, videos, slideshows, classroom instructions, etc. are all vestiges of a learning
system that is too slow and passive for the current digital landscape. Moreover, the current
generations prefer fast-paced, modular learning over hours of one-directional information
dumping.  

User Resistance Due To Complexity or Fear of Change

Enterprise software has become quite complex and feature-heavy nowadays, which can
discourage potential users from learning to use it. Older employees who grew up in a less
technologically immersed age also fear these changes and could resist such transformation.  

Poor Use of Onboarding Technology

It does not matter if you use the latest version of the most advanced onboarding software; if it is
the wrong fit for your use case, it will simply not work out. Only with the right digital solutions
can you ensure a smooth learning experience and a streamlined digital transformation roadmap
to success.  

How Assima Supports Scalable Digital Adoption 
Assima is built to make digital adoption easier and smoother for large enterprises. It has built-in
features to ensure the level of scalability and flexibility needed to train a large, diverse
workforce. This includes: 

Simulation-Based Learning Modules

The feature that elevates Assima Train for digital adoption is its ability to screen-capture
applications as hyper-realistic simulations. Assima uses a 4X patented cloning technology to
create simulations that mimic the live application in terms of interactivity and provide a safe
platform for learners to practice without impacting live systems.  

Editable Lessons for Personalization

Assima’s object-based cloning technology allows even the smallest element in a simulation to be
modified. You can edit the data, interface, as well as instructions. This allows content managers
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to not only create personalized lessons for different learner segments but also update lessons
even before software updates are rolled out.  

Multilingual Training for Global Teams

In-built multilingual capabilities allow you to create lessons in any language without having to re-
record entire processes each time. As long as the respective translation dictionary is uploaded to
your system, you can switch to the language of preference in a single step. Every part of the
lesson, from the interface to the data and instructions, can be translated.  

Easy Security and Access Management

One-click data anonymization, enterprise-compatible RBAC and SSO, and a privacy-by-design
approach allow you to have granular control over the security of sensitive business and
customer data when providing training. This is on top of the general data protection and
compliance requirements that must be met for secure employee training.  

Role-Based, Contextual Guidance

Besides Assima Train, there is also Assima In-App Search, which works as a search widget
overlaying live applications to provide role-based, contextual information to users for post-
systems rollout support. You get real-time, dynamic results based on your current task to guide
you through every step of your workflow and ensure zero mistakes on the live system.  

Cost-Effective Scalability Across the Workforce

Assima uses a centralized content management system based on cloud capabilities that allows
you to manage training content easily from a single profile for your entire workforce. Your
solution is priced per administrator rather than users, allowing you to easily scale training to a
global workforce when combined with its streamlined localization functionalities.  

Data Analytics for Adoption Success Measurement

A centralized analytics dashboard that provides detailed, real-time analytics helps you achieve
360° visibility over your training program. It does not just present raw data – you get processed,
actionable insights in a graphical manner that provides every perspective of learner progress
and training success in one place without any manual efforts.  

Step-by-Step Process to Build a Digital Adoption Strategy
Building a suitable digital adoption strategy for enterprises requires thorough planning and
preparation to ensure repeatable success. Follow the steps below for superior results: 
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Audit Your Current State

The first step is to assess the current state of training in your organization. This not only requires
a complete evaluation of the current training tools being used but also the needs and goals of
your business, learner preferences, skill gaps to be covered, and performance issues to be
resolved.  

Identify User Pain Points

Besides identifying what your business wants, you must also pinpoint what the needs and pain
points for your target learner base are. Conduct interviews and surveys to understand what your
employees are missing right now and what they aim to achieve after going through the planned
training process.  

Choose The Right Training Platform

Based on the data you collect from your business and learner research, draw up a shortlist of the
DAPs that suit your use case the best. Schedule demos and trials with those providers to get a
better understanding of their solutions. Make the final decision based on the most relevant
factors for your business.  

Offer Scenario-Based Content

Simple information dumping creates knowledgeable users who freeze up in an actual crisis. They
can tell you what to do to accomplish a task, but their problem-solving skills in real scenarios
requiring multi-task coordination are poor. Scenario-based training like Assima’s simulation
training solves this issue.  

Build Localized/Personalized Content

Ensure that your enterprise digital adoption strategy has the flexibility and adaptability to create
personalized content for different learner groups as well as localization features to cater to a
global workforce. Without these capabilities, misinterpretations of even the simplest information
will result in costly errors.  

Test, Measure, Iterate

Keep track of usage analytics and take into account learner feedback to get an idea of which
parts of the training program are working and which are not. That way, you can improve and
optimize the program to make it more effective for learners and guarantee better results in the
current as well as future training plans.  
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Proving the ROI of Your Digital Adoption Strategy
Measuring the ROI of your training program is essential not only to visualize its effectiveness but
also to prevent wastage of resources on an initiative that is clearly not working. While every
digital adoption strategy for enterprises differs from another and the set of metrics you use for
measurement must reflect that, some metrics can be used universally. For example, comparing
the pre-training and post-training time-to-proficiency numbers helps you recognize how effective
the training program is. You can use KPIs like task completion rates, task efficiency levels, and
software usage depth to further judge the success of the training process. 

Reduction in support tickets or downtime, software churn rate, compliance violation instances,
and error rates are also indications that the training has increased productivity and reduced
guesswork. With Assima’s superior analytics tools, you can access these insights at any time
from any place to understand which learner needs extra support or which part of the training is
holding learners back, so you can make productive changes. 

Best Practices for Enterprise-Wide Adoption
Let us go through a list of best practices when implementing a digital adoption strategy for
enterprises to ensure success every time: 

Secure leadership buy-in to set the tone and obtain continued support. 

Use champions or internal advocates to overcome change resistance. 

Include and inform all stakeholders to create enthusiastic participants. 
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Research extensively and plan comprehensively to build your training plan. 

Make training hands-on and collaborative for better skills development. 

Keep content updated and make continuous training a part of the work culture.  

Ensure consistency across regions and teams via training standardization. 

Personalize and localize training to fit every learner’s needs. 

Implement compliance policies in training for security across the board. 

Conclusion
A structured digital adoption strategy is essential for enterprises to prevent digital
transformation failure despite the best intentions. An inseparable part of such a strategy is a
digital adoption platform like Assima, which ensures effective onboarding at scale. If you wish to
achieve long-term digital efficiency, act now and build your digital training program on the
foundation of Assima. 

Make the right choice of DAP when strengthening your digital
transformation strategy by picking Assima.

CALL US NOW
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