
 
 

Cross-Application SAP Processes: Why Single-
Screen Training Fails

Key Highlights

Cross-application SAP procedures cover several modules and mirror the real-world work
activities of people.

Knowledge gaps result from single-screen training since it teaches transactions rather
than entire business processes.

Workflow-based simulation training lowers errors, boosts confidence, and assists users in
understanding process dependencies.

Setting high-impact procedures like Order-to-Cash and Procure-to-Pay as top priorities
helps hasten SAP implementation and produce better business results.

Introduction
The majority of SAP users don’t work in a single module. They finish business procedures that
span several SAP teams, applications, and transactions. Treasury releases payment once a
procurement specialist drafts a purchase order in Materials Management (MM), the warehouse
logs a goods receipt, and Finance confirms the supplier invoice. Even if each job takes place in a
separate area of SAP, the employee perceives it as a single, ongoing workflow.

Business processes that transcend several SAP modules to accomplish a single goal are what
SAP refers to as cross-application SAP processes. Procure-to-Pay (P2P), Order-to-Cash (O2C), Hire-
to-Retire (H2R), Plan-to-Produce, and Record-to-Report (R2R) are typical instances. These are the
procedures that keep business operations going on a daily basis; they are not specialized
situations. This is where the issue starts.

Many SAP training programs are still created one screen or one transaction code at a time,
despite how people actually operate. Employees finish courses on publishing an invoice,
generating purchase orders, and sometimes running reports. They learn how to use certain
displays, but they never comprehend how those screens relate to the overall business process.
As a result, there is a discrepancy between people’s actual work and their training. 

After go-live, the effects are readily apparent. Although they are aware of where to click, users
find it difficult when a process deviates from the “happy path.” They don’t know how a mistake
made earlier in the workflow impacts downstream teams, why an invoice is denied, or what led
to a purchase order exception. They raise support tickets, postpone approvals, or mainly rely on
more seasoned colleagues rather than resolving issues on their own.

The effects of these disconnected procedures are highlighted by industry research. According to
SAPinsider, 40% of businesses still manually process invoices despite making significant
investments in SAP automation, and 70% of businesses struggle with Procure-to-Pay and
Accounts Payable interfaces. In many organizations, invoice-to-payment times still average
about 20 days, proving that technology by itself cannot remove process bottlenecks.

                               1 / 6

https://assimasolutions.com/resources/blog/sap-system-rollout-ensuring-a-smooth-transition/


 
What are Cross-Application SAP Processes? 
The majority of workers do business tasks across several applications rather than working within
a single SAP module. When two or more modules collaborate to accomplish a single business
goal, SAP refers to these as cross-application SAP processes.

A procure-to-pay (P2P) process, for instance, begins with a purchase request in Materials
Management (MM), proceeds through products receipt and invoice verification, and concludes
with supplier payment in Financial Accounting (FI) and Treasury. To finish the client order
lifecycle, Order-to-Cash (O2C) links Sales and Distribution (SD), Inventory, Billing, and Accounts
Receivable.

SAP acknowledges the significance of these workflows with its S4680 Cross-Application
Processes in SAP S/4HANA course, which emphasizes end-to-end business processes rather than
individual modules. The following are a few of the most popular cross-application SAP
procedures:

Procure-to-Pay (P2P): Purchase requisition to supplier payment.

Order-to-Cash (O2C): It refers to sales orders that are paid for by customers.

Hire-to-Retire (H2R): It refers to hiring, onboarding, payroll, and the lifecycle of an employee.

Plan-to-Produce: Costing, inventory, manufacturing, and production planning.

Record-to-Report (R2R): It includes financial closing, consolidation, and reporting.

The problem is that a lot of organizations still provide users with module-by-module training.
Employees frequently find it difficult to comprehend how their actions impact the subsequent
stage in the workflow, even though they may learn specific transactions. Because of this, users
are aware of how to finish a task, but they are unaware of its purpose or how it affects the
business process as a whole. This is where training on a single screen starts to fail.

The Reasons Behind Cross-Application Training’s Failure 
Conventional SAP training usually focuses on teaching specific screens or transaction codes.
Although this aids users in learning particular activities, it does not prepare them for daily end-to-
end processes. These are five typical reasons this strategy doesn’t work.

1. Users don’t comprehend the entire procedure

The connections between each step are not explained by learning one screen at a time. An
accounts payable clerk might know how to post an invoice, for instance, but they might not
comprehend how a purchase order mismatch or missing items receipt results in an invoice block.
It becomes challenging to resolve problems without that framework.

2. Crucial business context is absent

Data from other modules is used in many SAP transactions. For example, product availability or
consumer credit constraints could result in an impact on a sales order. Users frequently don’t
comprehend why these problems arise or how to fix them when they are just familiar with their
own screen.
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3. Small Mistakes Lead to Big Issues

Early in a workflow, a wrong entry can lead to mistakes later on. Invoice discrepancies, payment
delays, or reporting problems could result from an error made during the formation of the
purchase order. Users can comprehend these downstream effects and steer clear of expensive
mistakes using end-to-end training.

4. Groups Operate in Silos

Cross-application procedures involve several departments and responsibilities. Employees have
little knowledge of what occurs before or after their step when each team is simply instructed on
its own tasks. This frequently leads to inadequate teamwork, delayed problem solving, and an
increase in assistance requests.

5. Process Thinking Required for Modern SAP 

Data moves between modules in real time with SAP S/4HANA via the Universal Journal. Errors in
one area might have an immediate impact on downstream procedures and financial reporting.
The way the technology functions is no longer reflected in training users on isolated screens.

The key lesson is that actual SAP work is process-driven rather than screen-driven. Training
should replicate entire business operations as opposed to discrete transactions in order to
increase adoption and foster user confidence.

The Price of Inaccurate Cross-Application Training 
The effects extend beyond user annoyance when employees comprehend specific SAP screens
but not the entire workflow. Productivity, process effectiveness, and company results are all
impacted.

According to SAPinsider research, 40% of businesses still manually process invoices, and 70% of
businesses have trouble integrating accounts payable and procure-to-pay (P2P). Even with
contemporary SAP systems, process execution is still difficult, as seen by the typical 20-day
invoice-to-payment processes. Among the most prevalent problems are:

Inadequate comprehension of procurement operations results in approval delays.
Mismatches between purchase orders, goods receipts, and bills can lead to invoice
blocks.
Mistakes in goods receipts can result in inventory and financial disparities downstream.
Support requests have increased as a result of users’ ignorance of how earlier or later
process steps impact their own duties.

These are frequently training deficiencies rather than system issues. Employees may be able to
finish transactions on their own, but they don’t have the context to resolve problems across
several modules. Organisations can increase user confidence, decrease errors, speed up process
execution, and assist staff in making better decisions throughout the whole workflow by
switching from screen-based training to end-to-end SAP process training.

See how healthcare organizations are building scalable training
programs that accelerate software adoption.

Download Playbook
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The Signs of Successful Cross-Application Training 
Training should take into account the fact that actual SAP work involves several modules.
Organizations should train users on the entire business process they’ll carry out in their daily
tasks rather than teaching them one screen at a time.

Start with the procedure instead of screen

Instead of focusing on individual transactions, design training around workflows like Order-to-
Cash or Procure-to-Pay. This aids users in comprehending not just how to finish each activity but
also why it is important for the process as a whole.

Make Use of Realistic Simulations

Before working in the live system, users can practice whole workflows in a secure environment
thanks to simulation-based training. Interactive simulations, as opposed to static pictures, let
students see how one move influences the next, boosting confidence and lowering mistakes.

Include Exceptions, Not Just Happy Paths

Real-world SAP users frequently deal with data inconsistencies, credit holds, blocked invoices,
and approval delays. They should be trained for these situations so they can handle problems on
their own rather than depending on support employees

Assess Workflow Proficiency

Evaluate a user’s ability to effectively finish an end-to-end business process rather than just one
transaction. This offers a more precise gauge of production preparedness.

Organisations can boost user confidence, speed up SAP adoption, and empower workers to do
their tasks more efficiently right away by matching training to actual business processes.
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The Best Ways to Implement Cross-Application SAP
Training
It’s not necessary to develop cross-application training all at once. A staged strategy guarantees
that users are ready for the workflows they conduct most frequently while assisting
organizations in producing speedier results.

Give High-Impact Processes Priority

Start with workflows like Order-to-Cash (O2C) and Procure-to-Pay (P2P) that have the most
business impact. Depending on the priorities of your company, after these are determined,
extend training to procedures like Plan-to-Produce, Hire-to-Retire, or Record-to-Report.

Work Together with Process Owners

Business process owners, not simply specialists in individual modules, should be included in the
design of cross-application training. This guarantees that training is in line with actual company
goals and reflects how work moves between divisions.
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Offer Ongoing Assistance

After go-live, learning shouldn’t end. Users can navigate new situations, reinforce best practices,
and sustain productivity as SAP processes change with the use of in-app coaching, searchable
knowledge resources, and refresher training.

Organizations can increase SAP adoption, lower process mistakes, and support workers in
performing successfully in real-world scenarios right away by concentrating on end-to-end
workflows rather than individual transactions.

Conclusion 
Real SAP work takes place across interrelated business processes rather than one screen at a
time. However, a lot of organizations still train employees on individual transactions, which
leaves them unprepared for the daily operations they perform.

Organisations can close the gap between learning and practical work by switching to cross-
application SAP process training. Users become more confident in their ability to handle
problems, communicate more successfully across teams, and comprehend how their activities
impact upstream and downstream processes.

This is further enhanced by simulation-based, workflow-focused training, which enables staff
members to rehearse entire business procedures in a realistic setting prior to working with live
SAP systems. Faster user adoption, fewer mistakes, increased productivity, and higher return on
SAP expenditures are the outcomes.

Training should change as SAP environments become more integrated. Successful SAP
implementation and long-term operational excellence will be more likely for organizations that
train users for full business processes rather than just specific screens.

Ready to build a smarter onboarding program?

Powered by TCPDF (www.tcpdf.org)

                               6 / 6

https://assimasolutions.com/platforms/digital-adoption/
https://assimasolutions.com/platforms/in-app-search/
https://assimasolutions.com/platforms/in-app-search/
https://assimasolutions.com/platforms/systems-training/
http://www.tcpdf.org

